Regional Breakout Session #1 
9:00-9:45
Networking Discussions

Notes from Discussions: 





	Program Name
	Point of Contact
	Email
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Regional Breakout Session #2 
11:30-12:15
Monitoring Tool

Which Home Visiting Programs serve the same area?  




Who do I need to get in contact with after the conference? 




Which policies and procedures does our program have in place already? 




What does our program need to add to our policies and procedures? 




What steps does our program need to take to implement and sustain a CQI project?




Regional Breakout Session #3 
1:30-3:00 PM 
Family Engagement & Next Steps


Notes on Family Engagement










Final reflections from the conference….





	Objectives: List of goals
	Tasks: How will the objective be accomplished? 
	Who is needed? 
	What resources are needed?
	Time Frame: When you need to complete the tasks
	Potential Barriers: What could get in the way of reaching your goal?
	Success Criteria: How you can identify your success?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


PA Home Visiting and Family Support Action Plan




