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Coming Unraveled?
Knitting Together Family 

Voices and Our Pennsylvania 
Programs
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Today's Learning Objectives
Learning Objective #1

Participants will be introduced to and provided with opportunities to engage as vital partners 
to PA’s latest initiative, Early Childhood Comprehensive Systems (ECCS), a project that focuses 
on cross-sector collaboration and partnership, health system transformation, state-level 
policy and fiscal innovation, family leadership, and advancing equity in maternal and early 
childhood systems.

Learning Objective #2

Participants will analyze the critical role Pennsylvania’s Family Engagement Birth through 
College, Career, Community Ready Framework plays in early childhood systems in ensuring 
that pregnant and parenting families of the Prenatal-to-age three population (P-3) are 
supported not only in their own leadership development but also provided with 
opportunities to share their experiences, expertise, and knowledge at State and local levels.
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Today's Agenda...
• Community Agreements

• Introductions

• Overview of the Early Childhood Comprehensive Systems (ECCS) Project and Goals

• Pennsylvania Family Engagement Birth Through College Career, Community Ready 

Framework

• Family Leadership in the ECCS

• Reflection Activity

• Questions and Wrap Up
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Community Agreements
• Stay present , remember your "why" when 

you are in this space

• Hold confidentiality

• Everyone is a teacher and a learner

• Value each person's expertise 
and perspective

• Put your voice in the room (safe, seen and 
heard)

• Respectful discourse

• Allow everyone to speak and notice those 
that haven’t spoken

• Be mindful of and avoid any acronyms or 
jargons
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Early Childhood Comprehensive Systems: Health 
Integration Prenatal to Age Three

Christina Harris

Early Childhood Lead

c-chrishar@pa.gov

Sadia Batool

Early Childhood Family Lead

c-sabatool@pa.gov

mailto:c-chrishar@pa.gov
mailto:c-sabatool@pa.gov
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What did you want to be growing 
up?
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What is the Early Childhood Comprehensive 
Systems (ECCS) Project?

The purpose of PA’s ECCS Project is to 
coordinate, implement and sustain an 

equitable, comprehensive, system 
that promotes early developmental 

health and family well-being in order 
to increase access to a robust health 
care system that is able to meet the 
complex needs of the prenatal to 3 

population.
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Early Childhood 
Comprehensive Systems (ECCS) 

Project Goals
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Early Childhood Comprehensive Systems 
Advisory Committee
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Core Values within the ECCS 
Project
• Cross-Systems 

Collaboration and 
Partnership

• Equity, Diversity, and 
Inclusion

• Health Integration

• Family Leadership
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Family Engagement and 
Leadership in Pennsylvania
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Where are you today?

I am below the line.

I haven't heard of this 

yet and I am 

wondering...what is 

this?

1

I am at the line.

I have heard of 

this before, but I want 

to know more!

2

I am above the line! I 

have heard of this 

framework and know 

how I can use this! But 

of course, I want learn 

more!

3
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Framework 
components
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Learning Community Standards

• Standard 1: Connect families to community resources that 
support their goals, interests, and needs.

• Standard 2: Build partnerships with families that are 
strengths-based, authentic, reciprocal, and respectful.

• Standard 3: Partner with families to identify information, 
resources, and strategies to support them in their roles as 
teachers, models, encouragers, monitors, leaders and 
advocates as they support their child’s learning and 
development.
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• Standard 4: Provide intentional 
opportunities for families to 
connect and engage with each 
other.

• Standard 5: Support families as 
they develop their leadership and 
advocacy skills.

• Standard 6: Build partnerships with 
families during times of transitions.

Learning Community Standards
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Learning Community Standards in Action
• Standard 1: Connect families to community resources 

that support their goals, interests, and needs.
• Standard 2: Build partnerships with families that are strengths-

based, authentic, reciprocal, and respectful.
• Standard 3: Partner with families to identify 

information, resources, and strategies to support them in their 
roles as teachers, models, encouragers, monitors, leaders 
and advocates as they support their child’s learning 
and development.

• Standard 4: Provide intentional opportunities for families 
to connect and engage with each other.

• Standard 5: Support families as they develop their leadership 
and advocacy skills.

• Standard 6: Build partnerships with families during times of 
transitions.
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Family Leadership in ECCS

• Project Goal 1: Increase in Pennsylvania's state-
level infrastructure in order to strengthen 
statewide systems of care that early 
developmental health and family well-being.

• Core Objective: Increase the number of family 
and professional leaders engaged in state-level 
maternal and early childhood initiatives, 
including those leaders who represent 
underserved populations
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• Develop and implement strategies to improve the 
engagement of families in project activities and 
promote family leadership across the early childhood 
and maternal health system.

• Ensure that best practices and innovation through 
the health system and early childhood systems have 
meaningful and equitable family participation.

• Advance leadership development opportunities for 
family partners who are representative of the 
diversity of populations being served.

• Coordinate with existing state and community family 
leadership, support and training initiatives.

Family Leadership in ECCS
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Who is a Family Leader?
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ECCS Family Leadership Activities
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Family Leadership 

Leader of Child's 
team, Competent and 

Confident 
parent/caregiver

Leadership training 
opportunities

Connection with 
other families

State Leadership

National Leadership

Local Leadership

Family Professional 
Partnership
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Family Leadership in Continuous 
Quality Improvement Projects
• Partnering With Families in Continuous 

Quality Improvement: The Maternal, Infant, and 
Early Childhood Home Visiting Program
• Partnering With Families in Continuous Quality 

Improvement: Tools and Applied Strategies*

• FRIENDS 2021 Annual State Summary of 
Exemplary Practices: Parent 
Leadership/Engagement Infrastructure

• Center for the Study of Social Policy's Ripples 
of Transformation: Families Leading Change in 
Early Childhood Systems

https://www.acf.hhs.gov/opre/report/partnering-families-continuous-quality-improvement-maternal-infant-and-early-childhood
https://www.jbassoc.com/wp-content/uploads/2017/08/Partnering-With-Families-in-CQI-Participant-Workbook.pdf
https://friendsnrc.org/cbcap/annual-summary-state-exemplary-practices/
https://cssp.org/resource/firstfive-engagementtoolkit-5/
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3-2-1 Self-Reflection Activity

1

2

3 Things you learned today

Things you are already doing

Something you will do 
differently
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How can you support Family 
Leadership in YOUR Role?



Tom Wolf, Governor
Eric Hagarty, Acting Secretary of Education | Meg Snead, Acting Secretary of Human Services

Anyone who 

does anything to 

help a child in his 

life is a hero to 

me.

Fred Rogers
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THANK YOU!

Do you have any questions or comments? Please 
contact us at:

Christina Harris c-chrishar@pa.gov

Sadia Batool c-sabatool@pa.gov

Pennsylvania Early Childhood Comprehensive Systems 
Health Integration Prenatal-to-Three Project

mailto:c-chrishar@pa.gov
mailto:c-sabatool@pa.gov
https://www.dhs.pa.gov/Services/Children/Pages/ECCS-Prenatal-to-Three-Project.aspx

